
L I R A 

LEISURE ISLAND RESIDENTS ASSOCIATION

MINUTES OF A GENERAL MEETING HELD 5TH APRIL 2011 AT THE L.ISLE COUNTRY CLUB

1. PRESENT : 34 Members as per the attendance register and two members by lodged proxy.

2. APOLOGIES : Aplogies for non-attendance were recorded from:

Lesley Shackleton,Grant Lemke,Alan Tew,Mr Doidge,Ivor Bailey,John Harding,Charles 
Ware,Cecil Brimacombe,Dale ten Hope,Alastair Gibb,Brian Steele,Hugh Mackensie,Frlorence 

Erasmus,Wendy Vogel,Chris Kay

3. WELCOME: The chairman welcomed all present  and thanked them for attending the 

meeting at which the proposed new Security Hut would be discussed and proposed 
amendments to the Constitution.

4. CONSTITUTION OF THE MEETING: The chairman noted that a quorum of twenty members 

was present. Further that Notice of the meeting had been given in terms of the Constitution.

5. AGENDA: The chairman referred to the Agenda as per the slide projected. He also advised 
that a sub-committee was currently involved in an in depth analysis to compare sales with 

the property Valuation Roll in selected areas of Knysna during the last four years since the 

first Property Valuation Roll had been published. There would be a brief presentation as the 
investigation was still “work in progress”

6. PROPOSED NEW SECURITY HUT: 

The chairman through a slide presentatio’’ dealt with various aspects of the Security Hut as 
follows:

 History

 Why replace the current Security Hut?

 The committee process over the past year

 Design and Construction

 Adjacent External Area of the hut and the Island Entrance

 Costings

The current Security Hut had been donated (to promote log homes) in 1999. It had served 

its purpose for a number of years. It was however very cramped, hot in summer and cold in winter 
with inadequate ventilation and ablution facilities with no kitchenette or locker storage. In addition 
it was inefficient functionally as a security structure.

The committee had adopted a holistic approach to the Island entry appearance, the Security Hut and 

the adjacent park and parking  facilities in proximity to the structure. In addition it was recognised 



that there was a plethora of poles supporting cameras and necessary lighting which had to be 

rationalised.

Consideration had been given to relocating the Hut to the area north of the entry road but rejected 

as the most obvious position was in the current location. Merely renovating the existing Hut had 
been considered but rejected as the cost would probably equate with complete replacement.

Four architects on the Island had been approached to offer a design. It had been decided to accept 
that of Andrew King of Frankenfield and King. The chairman advised that Mr King had offered to 

produce a design pro bono and would provide an ongoing oversight of construction but not 

supervision.

Two members of the committee would manage the project, one of whom had had extensive 
experience in the construction industry.

The current footprint would be maintained. However the interior space had increased by 77% due 

to the fact that the open areas of the existing hut at both ends had now been internalised. Insulation 
had been provided for in floor, walls and roof. The ablution area was decent and a small kitchenette 
provided for.

The hut would be paved on three sides with landscaping and a possible curved wall at the road verge 

at the entrance to the Island.

The chairman advised that rough costings had been done on three of the four designs. In regard to 
the accepted design a quote had been received from Hayward Construction for an amount of 
R132 641. The committee had accepted a total costing of R199 000 to meet ancillary costs during 

construction and the various elements of the entry which would be enhanced and upgraded.

The committee had decided not to use General Funds of the Association and accordingly the 
required amount would have to be raised by voluntary contribution. It had been decided to test 

willingness to contribute by approaching a number of individuals many of whom, by virtue of 
permanent residence elsewhere, were unable to attend this General Meeting. The response had 
been most encouraging and if the General Meeting approved the project and design an Appeal 

would be launched across the membership.

The chairman then called for question and comment.

“Why were the Plans and elevations not sent with the Notice?”

Chairman: We considered that the General Meeting was the place to unveil them.

“Has the Plan been approved”

Chairman: Yes by Knysna Municipality

“Had the committee approached other builders on the Island”

Chairman : This had not been done but a comparative quote obtained which was higher than the 
quote of Hayward Construction.



Member: “I am a builder. I would not be interested and I consider the quote to be a good price and 

the architect competent and I support the committees decision.

“Has the committee considered providing shower facilities”

Chairman: Yes but for reason of cost and uncertainty as to its necessity it had been rejected.

Member “I consider that there is an obligation for LIRA to provide such facilities in terms of 

legislation”

Chairman:Noted.

“I believe that we should use the opportunity to enlarge the Security Hut to cater for the future. I 
suggest that we set a maximum of R250 000 should it be considered desirable to exceed the current 
footprint. ”

Chairman: Noted. 

After further discussion Peter Godsell put the following motion to the meeting:

That the committee is empowered to proceed with replacing the Security Hut subject to the 

following:

 All funding required is received from voluntary donations, so that there will be no impact 

on LIRA membership fees

 All changes and enhancements, suggested during the meeting are considered by the team 
managing the project.

 Constraints imposed by the Municipality and immediate neighbours are honoured.

 The overall cost of the hut does not exceed R250 000

The motion having been seconded was put to the meeting and adopted nem con.

Amedments to the Constitution

The chairman referred to the detailed schedule of amendments to the Constitution proposed by the 

committee (copy attached to these minutes) which had been despatched with the Notice of 
Meeting.

The important amendments contained in Item 1 proposed clarity in the definition of a member, 
membership and the raising of special levies. Item 2 of the schedule are to correct inconsistencies, 

spelling, grammar and to improve clarity.

The chairman requested Mr John Koch to explain the reasons for the proposals under Item 1.

A member raised concern at the proposed right to impose levies. After discussion it was proposed

that the words “voluntary donation”replace theproposed words “special levy.”



There being no further questions or comment the chairman proposed that the amendments be 

accepted with the change to the special levy as proposed above . The motion was duly seconded and 

being put to the vote by show of hands was adopted nem com.

Rates/ Valuation Roll

The chairman advised that a sub-committee was presently conducting an analysis comparing sales of 
property in selected areas of Knysna with the Valuation Roll. Definite trends were evident but 
considerable more work was necessary as it was felt that every sale of property in Knysna during the 

last four years should be included in the analysis.

A series of slides of the analysis of certain areas were then explained by Chris Henwood on behalf of 
the sub- committee.

It was emphasised that the analysis was “work in progress” and that as soon as the detailed and 
verified analysis had been completed a presentation would be given to members.

The chairman then thanked members for attending .  He moved a vote of thanks to Andrew King for 

his work on the design without charging fees. The meeting by acclamation supported the motion.

Confirmed as correct at a General Meeting of members held on……………………………………..2011

………………………………………..

Chairman


