
L I R A 

LEISURE ISLAND RESIDENTS ASSOCIATION

MINUTES OF THE ANNUAL GENERAL MEETING HELD ON MONDAY  20TH DECEMBER 2010 AT 18H00 
AT THE LEISURE  ISLE COUNTRY CLUB 

PRESENT: 45 members as per the attendance register

Apologies were noted from: Angelique Knock, Chris Kay, Mr and Mrs Cooper, Ivor and Pam Bailey, 

Penny Costley,Peter Knight, Brian and Susan Allanson, G.Sumner, A.Webber.

WELCOME: The chairman extended a warm welcome to all members present.  As there was a 
quorum in attendance and proper notice of the meeting had been given, he declared the meeting 
duly constituted.

1. MINUTES OF PREVIOUS ANNUAL GENERAL MEETING

It was agreed that the minutes of the previous meeting be taken as read and confirmed as correct.

2. REPORT OF THE COMMITTEE

The chairman referred to the Report of the Committee which had been circularised to members on 

25th November 2010 in the form of a Newsletter.

The chairman stated that before calling for discussion on the Report  he wished to comment on 

certain matters.

There exists in the committee a great enthusiasm and desire to do so many things that would 
enhance and beautify the Island. The single but very frustrating obstacle is the lack of finance. The 

monthly cost per household is R250. In many other “gated complexes” the monthly levy is many 
times that. What exasperates is that if all households on the Island paid a levy we could easily 
finance all that should be done and what is desirable to do. Further the current levy could be 

maintained at current levels for some years!

Total households on the Island are 422. Of these only 336 pay levies. Some pay on reduced levels for 
clear financial constraints and we are most appreciative for their willingness to nevertheless 

contribute. Some own two households and pay for both. Some pay for only one of the properties 
which they own. It is not that the committee has not tried to obtain co-operation by sending out 
accounts, by writing pleading letters, by phone calls and by private interview. What really produces 

umbrage is that many of the non payers appear to be easily able to afford the monthly levy.

The chairman also commented on :

Steenbok Nature Reserve : It was most gratifying to observe the obvious enjoyment of residents and 
visitors to the magnificient park and the gardens of Steenbok. One can sense the feeling of
“community spirit “which is being engendered. Roger Voysey was thanked and acclaimed for the 

enormous amount of work he has put into the project.



It was noted that the current Agreement of co-management  of Steenbok with Knysna Municipality  

expires in early 2011 but is likely to be renewed for  a considerably longer period.

Security: The chairman paid tribute to the loyal and dedicated service of the guards and the 

excellent management by Allsound. The chairman thanked Johan de Bruyn and Mike St Quinton for 
supervising security matters. Members were advised that refurbishment/replacement of the current 

Security Hut was being considered.

Island Infrastructure: The chairman thanked Steve Collins,  who had resigned from the committee, 

for his efforts over a number of years in managing various “housekeeping”issues such as parks, sea 

wall, cleansing services etc. Paul Kotze, who had been co-opted to the committee had just taken 
over this Portfolio. 

Membership: Much effort had been applied in endeavouring to recruit new members. The chairman 

thanked John Koch and Sheena Maree who had also compiled the LIRA Newsletters. It was noted 

that a number of members appeared to hold LIRA responsible for not being effective in regards to 
the rates issues in 2008. The chairman advised that he wished to comment fully on this later in the 

meeting.

Discussion then took place on the Committee Report. 

Members expressed strong support for efforts to get all residents to pay the levy and agreed that an 
effective way would be to list the non payers. It was Agreed that volunteers be called for to canvass 
non payers in their street. Further Agreed that the committee investigate the possible publication of 

a list of the names of non payers in the form of a newsletter.

A member stated that he considered that the Knysna Municipality was not doing enough to maintain 
public property on the Island and that LIRA should adopt a more aggressive approach in demanding 

that more be done, in particular repair to the Sea Wall and verge. The Chairman advised that LIRA 

sought a co-operative approach and non confrontational stance with the Municipality.  He referred 
to the recent meeting with the Deputy Manager and heads of various departments as a result of 

which a satisfactory relationship was developing . He noted that LIRA had been insistent regarding 
the Sea Wall on the basis that its condition, post the severe storm damage two years ago 
represented a danger to life and limb. However focus of the Municipality had been directed at the 

FIFA World Cup and requests deferred due to lack of funds.

In reply to a question the Chairman advised that LIRA had adopted a Management Plan for 2011 for 
Steenbok Nature Reserve which includes Kingfisher Creek. In regard to the latter he advised that the 
Plan had been developed in consultation with SanParks, Knysna Municipality and with the advice of 

an expert. Details had been made available at the recent October Festival. The Kingfisher Creek 
Management was more “lite”than Steenbok. 

No further discussion took place and the chairman proposed the adoption of the Committee Report. 
It was Agreed that the Committee Report for the year ended 31st Ocober 2010 be adopted.

3.1 Approval of Audited Financial Statements for year ended 31st October 2010

3.2 Approval of the Budget for 2011



The chairman referred to the Audited Financial Statements , copies of which had been made 

available on request and at the meeting. A slide presentation of the detail of Income and 

Expenditure was then made which included comparative figures for 2009 and the Budget for 2011. 

The chairman invited comment and answered questions.

It was noted that 78% of total costs were for the security operation of which 60% consisted of 
salaries for the guards and 36% for the management by Allsound.

The Accumulated Surplus at year end was R111 413, an increase of R8 407 on the previous year. 
However this had resulted from the reversal of the Camera Replacement Reserve of R30 000 which 

had been provided for in the previous year and which was no longer considered necessary.

It was further noted that the Budget reflected an increase in expenses of R11 754 (1.4%). However 
the deficit was budgeted at R33 041 as Income was budgeted on a conservative basis  to reduce by 
R29 694

After discussion It was Agreed to adopt the Annual Financial Statements for the year ended 31st

October 2010 and the Budget for the year ended 31st October 2011.

The chairman extended thanks to Ian Huskisson , the Treasurer who managed the financial affairs of 
LIRA in such an excellent manner. 

5. Election of Committee: 

It was noted that all the members of the committee had offered themselves for re-election. Noted 
also that a nomination had been received  for Mr Ricky Maskew.

Agreed that all nominees be elected and noted that the committee would consist of the following;

James Botha, Johan de Bruyn, Chris Henwood, Keith Hollis, Ian Huskisson, John Koch, Paul Kotze, 

Sheena Maree, Ricky Maskew, Mike St Quinton and Roger Voysey.

6 General

6.1 Property Rates/Valuations

The chairman referred to the clear disquiet amongst many members who seemed to hold LIRA 
responsible for not having done enough at the time to lessen the impact of rates arising from the 

Property Valuations of 2008.

A presentation was then made in which the chairman firstly referred to the promulgation of the 
Property Rates Act of 2004 and dealt with its key provisions, in particular that Municipalities were 
obliged to introduce a rating system based on market value in place of the previous basis of the cost 

of property plus improvements. The new system had had to be introduced within five years from 
promulgation ie 2009.

Details of the process which LIRA had followed in collaboration with the Knysna Ratepayers 

Association to represent residents were presented.



It was noted that the Financial Director of Knysna Municipality had undertaken to engage with LIRA 

in formulating the terms of the new Tender for valuations in 2011. 

There being no further business the meeting was terminated.

Confirmed as correct on ……………………………………………….2011

………………………………………………………..

Chairman


